TOWN OF MIDDLEBURG
DRAFT FY 17 BUDGET

SUMMARY

GENERAL FUND

REVENUES EXPENDITURES
FY 16 FY17 FY 16 FY 17
ADOPTED  PROPOSED ADOPTED  PROPOSED

PROPERTY TAX

LOCAL TAXES

ZONING FEES

FINES & FEES
MISCELLANEOUS
INTERGOVERNMENTAL

PINK BOX SURPLUS +MISC.REV

591,000
2,084,500

587,250 ADMINISTRATION
2,204,500 BUILDINGS & GROUNDS
25,000 35,000 POLICE 729,375 796,915
40,000 61,200 MAINTENANCE 464,688 559,842

650,541
133,700

648,146
132,500

31,549 31,048 ECON. DEVELOPMENT 331,159 374,308
19,400 17,850 PINK BOX 19,400 17,850

2,802,649 2,951,248 2,560,512 2,766,604

CONTINGENCY 242,137 184,644

TOTAL

$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ 11,200 $ 14,400 PLANNING AND ZONING  $ 231,649 $ 237,043
$ $ $ $
$ $ $ $
$ $ $ $
$ $
$ $

$ 2802649 $ 2,951,248 TOTAL 2,802,649 2,951,248

HEALTH CENTER INDEPENDENT FUND

REVENUES EXPENDITURES
FY 16 FY17 FY 16 FY 17
ADOPTED  PROPOSED ADOPTED  PROPOSED
HEALTH CENTER $ 84,950 $ 76,300 HEALTH CENTER $ 84,950 $ 76,300
CONTINGENCY $ - $ =
TOTAL $ 84,950 $ 76,300

PH DRAFT 4/15/16
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TOWN OF MIDDLEBURG
DRAFT FY 17 GENERAL FUND BUDGET

REVENUE BREAKDOWN
FY 17

Parking Meter/Lot
’_Receipts, $30,000

Intergovernmental
$31,048

Fines and Fees, $31,200
Land Use Fees, $35,000

Miscellaneous, $32,250

® Property Tax ® Local Tax Land Use Fees

® Fines and Fees ® Intergovernmental Parking Meter/ Lot Receipts

= Miscellaneous




TOWN OF MIDDLEBURG

FY 17 DRAFT
GENERAL FUND BUDGET
REVENUES FY13 FY14 FY15 FY16 FY 16 FY 17 % Change
Account # FINAL FINAL FINAL YTD* ADOPTED PROPOSED from FY 16
PROPERTY TAX

Real Estate 10-3000-0100 $ 467,528 S 470,202 $ 505,595 $ 498,948 S 509,000 $ 514,250 1.0%
Personal Property 10-3000-0200 $ 24252 § 30544 S 82,036 $ 66,015 $ 80,000 $ 70,000 -12.5%

Penalties and interest 10-3000-500, -600 $ 1,936 S 1,901 $ 4558 $ 1,783 §$ 2,000 S 3,000 50.0%

Total $ 493,716 S 502,647 $ 592,189 S 566,746 $ 591,000 $ 587,250 -0.6%

LOCAL TAXES

Sales Tax 10-3100-0100 $ 31,349 § 38,022 $ 44483 $ 36,049 $ 40,000 S 45,000 12.5%

Utilities Taxes 10-3020-misc $ 112175 $ 111,470 $ 112917 $ 81,940 $ 110,000 $ 110,000 0.0%

Meals Tax 10-3030-0000 $ 250,590 $ 517,927 $ 763,512 $ 609,072 $ 700,000 $ 775,000 10.7%

Business License 10-3050-0000 $ 220,028 $ 286,291 $ 330,037 $ 378,152 $ 300,000 S 350,000 16.7%

Cigarette Tax 10-3060-0000 $ 26,323 §$ 24,583 S 25,728 $ 18,859 $ 23,000 S 23,000 0.0%

Motor Vehicle License 10-3200-0100 $ 11,062 $ 10,591 $ 11,907 $ 12,314 $ 11,500 $ 11,500 0.0%

Bank Franchise Tax 10-3010-0000 $ 236470 $ 263,468 S 300,042 $ 259219 § 250,000 $ 250,000 0.0%
Occupancy Tax 10-3040-0000 $ 40964 $ 247811 § 631,061 $ 553,236 $ 650,000 $ 640,000 1.5%

Total $ 92891 S 1500163 $ 2219687 $ 1,948,841 S 2084500 S 2,204,500 5.8%

PLANNING & ZONING

Application, Proffer, Misc Fees 10-3220-misc  $ 16,120 $ 63,679 $ 30,305 $ 96,238 $ 20,000 $ 30,000 50.0%

Professional Review Fees 10-3220-0500 $ 2518 § 219 $§ 43,646 S 2216 $ 5000 $ 5,000 0.0%
$ 18,638 $ 63,898 $ 73951 $ 98,454 $ 25,000 $ 35,000 -66.2"%

FINES AND FEES
Court & Parking Fines misc $ 36,376 $ 49,655 $ 31,260 $ 21,136 $ 30,000 $ 30,000 0.0%
Farmers Market Fees 10-3100-0502 $ 883 § 1,200 $ 1582 § 125 § 1,000 $ 1,200 20.0%
Parking Meter/Lot Receipts  10-3200-0300,-0500 $ 23,840 S 23,245 $ 16,160 $ 8128 § 9,000 $ 30,000 233.3%
Total $ 61,099 $ 74,100 $ 49,002 $ 29,389 $ 40,000 $ 61,200 53.0%
MISCELLANEOUS

Misc. Donations 10-3070-0200 $ 479 $ 400 S 63,854 S - 8 200 S 400 100.0%

Pink Box Income & Surplus 10-3300-misc  $ 79 $ - 8 2986 $ 611 $ 19,400 $ 17,850 -8.0%
Sale of Property 10-3800-1000 S 2,650 $ 15,200 $ 1,500 $ - 8 7,000 $ 10,000 42.9%

Miscellaneous 10-3400-0400 S 9634 $ 11,119 $ 6,691 § 4315 $ 4,000 S 4,000 0.0%

Capital Projects Fees 3800-3100, 3200 $ - $ 60,000 $ - $ - $ - $ - 0%
Total $ 12,842 § 86,719 $ 75,031 §$ 4926 S 30,600 S 32,250 5.4%
INTERGOVERNMENTAL

Law Enforcement 599 & Grant 10-3100-0300,-0301 S 20,048 $ 20,107 $ 20,048 S 15,036 $ 20,549 $ 20,048 -2.4%

State Grants 10-3100-misc  $ 14,589 § 38,741 $ 39,166 $ - 8 1,000 $ 1,000 0.0%

Fire Program 10-3100-0500 $ 800 S 18,000 $ 10,000 $ 9,000 $ 10,000 $ 10,000 0.0%

Transportation Enhancement 10-3100-0503 $ 10,526 $ 41913 § 351,343 S 307,381 § - S - 0%

Total $ 45,963 $ 118,761 $ 420,557 $ 331,417 $ 31,549 $ 31,048 -1.6%

Total Revenues $ 1561,219 $ 2346288 S 3430417 $ 2979773 S 2802649 § 2,951,248 5.3%

* as of April 8, 2016




TOWN OF MIDDLEBURG

DRAFT FY 17
GENERAL FUND BUDGET
REAL PROPERTY
TAX RATE SCENARIOS
2016 ASSESSMENT TAX RATE* REVENUE DIFFERENCE
$ 318,073,840 $ 0.17 $ 540,726 Current tax rate
Equalized Tax Rate  $ 016 % 508,918 $ (31,807)
Alternative Rate 1 $ 0175 % 556,629 § 15,904
Alternative Rate 2 $ 018 $ 572,533 $ 31,807
*1 cent on the tax rate = $31,807
2015 VALUE 2016
BREAK OUT ASSESSMENT CHANGE ASSESSMENT % CHANGE
Single Family Detached 73,187,490 6,715,200 79,902,690 9.18%
Town Houses 24,426,790 1,336,810 25,763,600 5.47%
Condo 9,389,350 445,980 9,835,330 4.75%
Other (incl vacant land) 3,222,220 1,104,930 4,327,150 34.29%
Single Family Suburban 9,065,340 (7,803,960) 1,261,380 -86.09%
Multifamily 2,600,410 (309,740) 2,290,670 -11.91%
Commercial/ Industrial 178,665,450 16,027,570 194,693,020 8.97%
TOTAL TAXABLE 300,557,050 17,516,790 318,073,840 5.83%
REVENUE @ $.17/$100  $ 510,947 $ 540,726

The Total Assessment does not reflect the value of 72 tax exempt properties which for 2016 totals
$64,614,740. Approximately 13% of the real property parcels in Middleburg are tax exempt.

Potential revenues must be reduced by the annual elderly tax relief, which for FY 15 totalled
approximately $14,500. An estimate of $16,500 is used for FY17. $10,000 is also deducted for tax appeals.




TOWN OF MIDDLEBURG

DRAFT FY 17
GENERAL FUND BUDGET
FY 17 EQUALIZED TAX RATE
CALCULATION
2016 2015
Total Taxable Assessed Value $ 318,073,840 | $ 300,557,050 |**
New Residential Construction/Growth S 18,440
New Commercial Construction/Growth S -
Total New Construction/Growth $ 18,440
Total Adjusted Assessment $ 318,055,400

Equalized Tax Rate=FY16 Real Estate Levies x 101% /2016 Real Estate Adjusted Value

2015 Total Assessment* X $0.17 tax rate=FY16 levies $ 510,947
Multiplied by 101% = $ 516,057
Divided by 2016 Assessed Value - New construct. = 0.00162 or $0.16/$100 *

equalized rate
* rounded down

** Assessment total as of December 2015




TOWN OF MIDDLEBURG

FY 17 DRAFT
GENERAL FUND BUDGET
ADMINISTRATION
EXPENDITURES - ; s ke
ADMIN. SALARY & BENEFITS ; £5 e St :
ADMIN. STAFF SALARIES 3 S Rec. 3% adjust;15% TA & 25% Treas in UF
WORKER'S COMP $ S Don't have renewal rates yet _
FICA - ADMINISTRATIVE S S
VRS - ADMINISTRATIVE S $ VRS rates down slightly
VEHICLE ALLOWANCE $ $
HEALTH - ADMINISTRATIVE $ $ 10.2% rate hike; incl. $4800-retirees
FITNESS-ALL EMPLOYEES s $ 0.0% New fitness benefit
OTHER WAGES S 9987 $ 22930 $ 12,140 § 1,150 $ - ~ 0.0%
ADMIN. COMPENSATION S 287202 $§ 295770 § 307,975 $ 223,528 S 313,799 § 319,508 18%
COUNCIL COMPENSATION
COUNCIL COMPENSATION 10-5000-1100  § 6332 $§ 10780 $ 16800 $ 17,500 $ 16,800 S 16,800 0.0%
MAYOR COMPENSATION 10-5000-1000 § 1,000 $ 4,000 $ 5254 § 1,500 $ 6,000 $ 6,000 0.0%
COUNCIL EXPENSES 10-5000-1010  § 544 $ 2250 $ 2000 $ 759§ 2000 $ 2, 0.0%
HEALTH - COUNCIL 10-5000-2350 $ - $ 4900 $ 7,140 $ 3250 § 7,800 $ 8,59 10.2% 10.2% Health insur. Increase
COUNCIL COMPENSATION 3 7876 § 21,930 $ 31,194 § 23009 S 32,600 $ 33,39 24%
ADMINISTRATIVE SERVICES
ATTORNEY 10-5100-2100 $ 21,292 § 27323 § 20503 $§ 17464 S 25,000 $ 25,000 0.0%
ENGINEERING & ARCHITECTURAL 10-5100-2200  § - § 6109 $ 4297 § 760 $ 106,000 $ 100,000 57% Government space planning
ADVERTISING 10-5100-2300 $ 2664 $ 2013 $ 4981 § 2, S 3500 § 4,000 143%
ACCOUNTING & AUDIT 10-5100-2400 $ 12500 § 10,000 $ 11,972 $§ 10980 $ 12,500 $ 12,500 0.0%
LINE OF CREDIT FEES & INTEREST 10-5900-5000 $ 7,800 $ 7800 $ - % = % 7,800 § 7,800 0.0%
ELECTION 10-5100-2900 $ 21 § 1,527 § -8 - '$ 2500 $ - FY17 is not an election yr
PROFESSIONAL DEVELOPMENT 10-5100-3100  $ 916 § 1,018 § 285 § 255 § 1,500 $ 1,500 0.0%
MEMBERSHIPS/PUBLICATIONS 10-5100-3200 § 1,620 $ 1892 S 2,046 S 1332 § 2,500 $ 2 0.0% Incl VML, VEPGA, VLGMA, ICMA
MIDDLEBURG FIRE/RESCUE 10-5100-2600  $ 800 $ 17,000 $ - s -8 17,000 $ 10,000 412% Pass-thru grant
FIREWORKS DONATION 10-5100-3250 & 1,000 $ 2000 $ 10,000 $ -8 - s - Moved to Econ. Development
STEWARDSHIP FEE REPAYMENT 10-5100-3450  § - $ 10000 $ 8,000 $ 8,000 $ 8,000 $ 14,000 75% Complete Salamander repayment
CONTINGENCY 10-5100-3400 § 327 § - $ 35§ 336 $ 1,000 $ 1,000 0.0%
OTHER 10-5100-9900 § 1,015 § 524 § 11,346 $ 1124 $ 1,200 $ 2,000 66.7%
ADMINISTRATIVE SERVICES $ 49955 S 87206 $ 73,765 S 429019 S 188,500 § 180,300 44%

*As of April 8, 2016 PH Draft4/15/16




TOWN OF MIDDLEBURG

FY 17 DRAFT
GENERAL FUND BUDGET
RS 13 S T O |y B : Y1 IANGE | e T
ADMINISTRATIVE EXPENSES  ACC( : L INAL ~ FINAL ED
OFFICESUPPLIES 1052004100 §  559% § 4427 S 5253 § 4118 S 8,000 S 7,000 -12.5%
PRINTING 10-52004200 § 1,783 § 1268 $ 2234 $§ 1749 § 4,000 § 3,500 -12.5%
POSTAGE 10-52004300 § 2410 § 2054 § 1582 § 2, s 3500 $ 3,000 -143%
EQUIPMENT/SOFTWARE PURCHASE 10-52004400 $ 5213 § 10906 § 64 $ 3595 § 60,000 $ 56500 -5.8% |New finance software-Cost unknown
FQUIP. & SOFTWARE MAINT. 1052004500 $§ 22385 § 21495 $ 9993 § 25920 § 24000 $ 30,000 25.0%|IT, Logics, CapSoft, Teleplus
OFFICEEQUIP. RENTAL 10-52004600 $ 1,182 § 5207 § 6297 § 5432 § 9,000 $ 9,000 0.0% |Post. machine; copier lease
OTHER 10-5200-9900 $ 1,192 § 1,743 $ 64 S 50 $ 1,000 $ 1,000 0.0%
ADMINISTRATIVE SUPPLIES $ 39761 $ 47,120 S 25487 § 43370 S 109500 S 110,000 0.5% | Add cost of new finance software
INSURANCE
LIABILITY INSURANCE 10-5100-2420 § 2864 $ 2474 § 2660 § 3946 $ 2, s 2,685 0.0% | Insurance cost unknown
CRIME & FRAUD INSURANCE 10-5100-2410  § 285 § 270§ 300 $ 128 § 257§ 257 0.0%
S 3149 $ 2743 § 290 S 4073 S 2942 2,942 0.0%
TOWN COMMITTEE SUPPORT ~ 10-5200-4700 s 314§ = -8 2, s 2,000 0.0%
GO GREEN COMMITTEE New $ = 1§ ~ § - $ 1,200 $ - -100.0%
5 334 S " - 3200 S 2,000 37.5%
TOTAL ADMINISTRATION S 387943 $ 455104 S HI381 S 337,000 S 650541 S5 648146 04%
*As of April 8, 2016 PH draft4/15/16




TOWN OF MIDDLEBURG

FY 17 DRAFT
GENERAL FUND BUDGET
BUILDINGS & GROUNDS
EXPENDITURES
FY 13 FY 14 FY 15 - FY16 FY 16
BUILDING EXPENSE ACCOUNT # FINAL FINAL FINAL YTD* % ED FROM FY16 NOTES:
SUPPLIES 10-5210-5100 $ 79 § 868 800 1,153 $ 900 $ 900 0%
REPAIRS & MAINTENANCE 10-5210-5200 § 15735 $ 13,225 18,246 22,330 $ 15000 $ 10,000 -33.3% Gutter improvements
GROUNDS/EQUIPMENT 10-5210-5300 $ 645 S 436 1,716 1,598 $ 2,000 $ 10,000 400.0% _u_‘mmzmmm cz_uno<¢~=m:~m
ELECTRICAL SERVICES 10-5210-5400 $ 3810 $ 3,589 3,482 1,960 $ 5000 $ 4,000 -20%
HEATING FUEL 10-5210-5500 $ 715 $ 1,021 684 437 S 1,200 $ 1,000 -17%
TELEPHONE/INTERNET 10-5210-3600 $ 779 S 5,891 2,881 4901 $ 6,000 $ 4,000 -33.3%
WATER/SEWER USE FEE 10-5210-6000 S - S 1,412 502 - S 2,000 $ 1,000 -50.0%| Expense to Utility Fund
PROPERTY INSURANCE 10-5210-4900 $ - S 1,076 1,174 1,090 $ 1,100 $ 1,100 0.0%| Insurance rates unknown
OTHER 10-5210-9900 $ 390 $ 499 236 749 $ 500 $ 500 0.0%
SUBTOTAL BUILDING EXPENSE S5 2988 S 28,017 29,721 34218 $ 33,700 S 32,500 -3.6%
CAPITAL EXPENSE - BUILDINGS
TOWN OFFICE DRIVEWAY $ 10500 $ - $ - S - S -9 - -
PUBLIC RESTROOM AC UNITS $ 4908 S -5 - S - S -9 - -
ASBURY CHURCH RESTORATION  10-6100-1300 $ 2,163 $ 2973 $ 100,000 $ 100,000 0.0% 2nd Phase renovation
SUBTOTAL CAPITAL EXPENSE - BLDGS $ 15408 $ - S 2,163 $ 2973 $ 100,000 $ 100,000 0.0%
TOTAL BUILDING EXPENSE $ 45294 $§ 28017 $ 31,884 $ 37191 S 133,700 S 132,500 -0.9%

* As of April 8, 2016 PH Draft4/15/16




TOWN OF MIDDLEBURG

FY 17 DRAFT
GENERAL FUND BUDGET
MAINTENANCE
EXPENDITURES
WD i %5 CET T T
SALARY & BENEFITS INT# _ FINAL FINAL FINAL D ADOP PROPOSED  FROM FY 16 NOTE:!

SUPERINTENDENT'S SALARY 10-5400-0100 $ 43385 $ 48,388 $ 60,228 $ 55420 $ 54987 $ 56,628 3%15% ($10,000) in Health Ctr Fund

OVERTIME 10-5400-0500 $ 6,145 $ 9860 $ 6,128 $ 3032 $ 12,000 $ 10,000 -17%
HEALTH CARE  10-5400-3000 $ 14324 §$ 13519 § 17,183 $ 12555 $ 16,848 $ 18,560 10%JHealth insur. increase
VRS  10-5400-3010 $ 12269 § 8784 S 12856 $ 11465 $ 13645 $ 13,932 2%
WORKERS COMP  10-5400-2200 $ 935 § 935 $ 823 § 374 S 482 S 600 24%
FICA  10-5400-3020 $ 4246 S 4,668 S 5373 $§ 4172 § 4950 $ 5,097 3%
SUBTOTAL SALARY & BENEFITS $ 81304 $ 86154 S 102591 S 87,018 $ 102912 $ 104,816 2%
|OPERATIONS
REFUSE DISPOSAL 10-5400-2500 $ 67,394 $ 61,941 S 64,798 $ 47,201 $ 78,000 $ 78,000 0%
INSURANCE AUTO/LIABILITY  10-5400-2100 $ 237 $ 243 S 2,635 $ 2876 $ 2876 $ 2,876 0% JInsurance rates unknown

SUPPLIES  10-5400-5100 $ 5476 $ 6839 § 4602 S 2,308 $ 6,000 $ 6,000 0%

EQUIPMENT 10-5400-5101 $§ 676 S 1,555 $ -5 575 § 1,000 $ 4,000 % |2 Snowblowers to clear sidewalks
REPAIRS/MAINTENANCE.  10-5400-5200 $ 1,273 § 4092 S 17,064 § 5547 $ 8,000 $ 8,000 %

PARKING METER MAINTENANCE 10-5400-5300 $ 2652 S 1,979 § 791 § 350 $ 3,000 $ 500 -83% INew meters reduce maintenance
ELECTRICITY -SHOP  10-5400-5400 $ 2468 § 2419 $ 2,697 § 2231 $ 3,000 $ 2,500 -17%

ELECTRICITY ST. LIGHTS ~ 10-5400-5401 $ 15234 § 14,006 $ 15597 $ 11,212 $ 16,000 $ 15,000 “%JUnsure of new st light impacts
TELEPHONE/PAGER  10-5400-5600 $ 1,089 $ 651 $ 597 $ 1,000 $ 1,000 $ 650 -35%
SNOW REMOVAL 10-5400-6100 $ 4872 $ 25625 S 18980 $ 66,466 S 50,000 $ 50,000 %
STREET CLEANING  10-5400-6200 $ 16904 $ 12,308 $ 10,725 $ 7800 $ 17,000 $ 12,500 -26%
PART-TIME CONTRACT LABOR 10-5400-0200 $ 1,039 $ 15375 $ 2875 $ 4165 $ 20,000 $ 25,000 25%
LANDSCAPE MAINTENANCE  10-5400-6300 $ 23008 $ 30400 $ 8630 S 17,690 $ 30,000 S 30,000 0%
LIBERTY ST. PARKING LOT & RESTROOMS  10-51400-6500 $ 6,740 S 6,658 $ 6,647 $ 9,880 $ 8,000 $ 8,000 0%

WATER & SEWER-RESTROOMS  10-5400-7000 $ -8 1,192 § - S - $ 1,200 $ 1,200 0% | Transfer-Utility Fund - Water use

MUNICIPAL PARKING LOT RENTAL  10-5100-6600 $ 5000 $ 5000 $ 5000 $ 5000 $ 5000 $ 5,000 0%
BUILDING & EQUIPMENT INSURANCE  10-5400-6700 $ 1,224 $ 1,076 $ 1,174 § 1,0% $ 1,100 $ 1,200 9%
UNIFORMS & WEARING APPAREL  10-5400-7100 $ - 5 632 $ 308 § 636 $ 600 S 600 0%
VEHICLE FUEL  10-5400-8100 $ 1,635 $ 1,984 S 1,333 § 1,330 $ 3,000 $ 2,000 -33%
VEHICLE MAINTENANCE 10-5400-8101 $ 411 $ 1,592 § 100§ 112 $ 1,000 $ 1,000 %
OTHER 10-5400-9900 $ 577 $ 550 $ 1,135 § 64 $ 1,000 $ 1,000 0%
SUBTOTAL OPERATIONS S 170,048 S 198310 S 185,688 $ 187,533 $ 256,776 $ 255,026 -1%




CAPITAL EXPENDITURES
VEHICLE REPLACEMENT
STREET LIGHTS
PARKING METER PURCHASE
PHASE 1 WAYFINDING
RT 50 STREETSCAPE PROJECT
MARSHALL/MADISON ENHANCEMENT
MEANDERING TRAIL
SUBTOTAL - CAPITAL EXPENSE

MAINTENANCE TOTAL

10-5400-4410
NEW
10-5400-
10-5500-2200
10-5400-6850
10-5400-6800
10-5400-6900

TOWN OF MIDDLEBURG

100%|Incl.est.installation cost
0%JVDOT sign agreement delayed
-67%|Possible change orders

0%}Construction completed in FY16
0%JConstruction completed in FY16

FY 17 DRAFT
GENERAL FUND BUDGET

$ - 2478 $ -8 - - s - %
$ 45000 100%

$ - $ 70,000

$ - s -8 -8 - $ 75000 $ 75000

$ -8 - $ 137251 § 398 $ 30,000 $ 10,000

s 13157 § 27885 S 2103% -5 -s -

$ 14152 $ 37971 § 19341 § - $ - $ =
s 27309 S 90640 5 366988 S 3% § 105000 S 200,000 90%
$ 278,661 $ 375104 $ 655267 S 274949 $ 464,688 $ 559,842 20.5%

* As of April 8, 2016

PH DRAFT 4/15/ 16




TOWN OF MIDDLEBURG

FY 17 DRAFT
GENERAL FUND BUDGET
POLICE
EXPENDITURES
SALARY & OVERTIME _ACCOUNT # FINAL _ FINAL _ XIDF - 4 i S e :
POLICE SALARIES 10-5300- S 305,114 S 388527 S 397877 S 310654 S S Rec. 3% adjustment
OVERTIME 10-5300-0500 $ 7631 § 6,158 S 8579 S 4936 S S
OTHER WAGES 10-5300-0600 $ - $ - S 11,846 S 5845 $ 19250 $ 4.9%] PD Holiday Pay & P'T officers incld
SUBTOTAL SALARIES S 312745 S 394685 S 418302 S 321435 S 423,400 S 32%
BENEFITS
VRS SYSTEM 10-5300-1305 S 66,775 S 61397 S 76,004 S 66,971 $ 79338 S 81,021 2.1% VRS renewal rate dropped slightly
HEALTH CARE 10-5300-2000 S 4559 $ 56274 S 70398 S 52401 S 69,260 S 76,295 10.2% §10.2% Health insurance increase.
WORKER'S COMP 10-5300-3000 S 7969 S 7254 S 8468 S 1L150 $ 9485 S 9,485 0.0%
FICA 10-5300-2010 S 25865 $ 29342 S 30,632 $ 2369 S 31,437 $ 32,498 3.4%
SUBTOTAL BENEFITS s 146,208 $ 154267 S 185502 S 154216 S 189,520 $ 199,299 52%
OPERATIONS
INSURANCE AUTO/LIABILITY 10-5300-1000 S 4237 § 4198 $ 4489 S 3491 S 5055 S 5,055 0.0% VML Insurance renewal rates unknown
POLICE PROFESSIONAL INSURANCE 10-5300-1010 S 810 S 1.8%5 $ 3012 $ 4512 $ 3300 $ 3,300 0.0%
ATTORNEY 10-5300-2100 $ 1056 $ 777 S 568 S 888 S 1000 S 1,000 0.0%
COURT FEES NEW $ - S - S 1,000 100% JCourt appointed attorney fees; Refunded in some cases
ADVERTISING 10-5300-2300 S 930 $ 116 S - S -8 500 $ 500 0.0%
PROFESSIONAL DEVELOPMENT 10-5300-3300 $ L101 $§ 1395 S 2136 S 1,721 § 2,500 S 2,500 0.0% lincludes advanced training for officers, Chief in-service
EQUIPMENT & SUPPLIES 10-5300-4100 $ 7170 $ 15345 § 9255 $ 13956 S 4500 $ 6,300 40.0% fIncrease for no parking signs requested by Council
FIRE ARMS & SUPPLIES 10-5300-4400 S 754 S 853 § 409 S - S 1400 S 1,400 0.0% JAmmo and the like. Increase qualifications
OFFICE SUPPLIES NEW S -5 - $ 1,000 NEW|Paper, printer ink, other offices supplies
OFFICE EQUIP. RENTAL 10-5300-4600 S - $ 46 S 169 S - S 500 S - -100.0% n, instead of rent copier now
OFFICE RENTAL 10-5300-4700 S - S 9,000 S 9,000 S 33709 $ 9,000 $ 46,000 411% INew office rental cost
OFFICE CLEANING S -3 - S -8 2375 $ 4,000 S - leaning now done by PD staff
SUBSCRIPTION/PUBLICATION 10-5300-5100 S 431 S 828 $ 891 S 157 $ 200 S - Web page maintenance moved below
PRINTING NEW S - $ - $ 800 NEW |Printing of tickets and other printed items
EQUIP. & SOFTWARE MAINTENANCE  10-5300-5200 S 3663 S 4527 S 1047 S 547§ 7500 $ 8,000 6.7%Jincl. IBR, Radar, Web Pg, Camera evid storage
ELECTRIC/TELEPHONE/INTERNET 10-5300-5600 S 7702 S 7520 S 6911 S 6,269 S 7,000 S 11,800 68.6% INew phone system + cell phones + office electric
UNIFORMS & WEARING APPAREL 10-5300-7100 S 4973 S 5559 $ 3891 S 3363 S 4,000 $ 4,000 0.0%
VEHICLE & POWERED EQUIP. FUEL 10-5300-8100 S 13799 $ 18,106 $ 1588 S 793 S 19000 S 19,000 0.0% JGas, tires, fluids
VEHICLE MAINTENANCE 10-5300-8101 S 4591 § 5236 S 543 S 4514 S 6,500 S 6,500 0.0% JServices & maintaining vehicles
SPECIAL EVENTS 10-5300-8600 S 2,156 S 2430 $ 6,018 S 2452 § 5000 $ 5,000 0.0% JAward winning NNO & other events
OTHER 10-5300-9900 $ 1074 S 2705 $ 1,179 § 3,666 S 2,500 S 2,500 0.0%
SUBTOTAL OPERATIONS S 54447 S 81,236 $ 7699 S 94456 S 83455 S 125,655 50.6%
VEHICLE CAPITAL EXPENSE
CAPITAL OUTLAY-VEHICLE 10-5300-4410 S 26,869 S 29701 S - $ 33278 S 33,000 S 35,000 % [ Tahoe to cycle out; replace w/new marked SUV
VEHICLE LEASE PROGRAM 10-5300-4500 S 8354 S 8354 $ - $ - S - S - 0.0%
VEHICLE EQUIPMENT 10-5300-8102 S L47 S - $ - S - $ - S - 0.0% Jequip included above
S 36,670 S 38,055 $ - S 33278 S 33,000 S 35,000 6.1%
JPUBLIC SAFETY TOTAL $ 550,070 $ 668,243 $ 680,773 S 603,385 S 729375 $ 796,915 93%

*As of April 8, 2016

PH Draft4/15/16




TOWN OF MIDDLEBURG
FY 17 DRAFT
GENERAL FUND BUDGET

PLANNING AND ZONING

EXPENDITURES
AC NOTES _
SALARY & BENEFITS
SALARY 10-5500-0600 $ 61,846 S 62,688 S 68,160 S 53294 § 68,959 $§ 71,028 3% Rec. 3% salary adustment
HEALTH - ZONING 10-5500-2110 $ 6,625 S 5175 $ 6,600 $ 5850 $ 7,800 $ 8,595 10% Health Insur. Increase
VRS -ZONING 10-3500-2120 $ 14603 S 10,882 § 1,190 $ 12222 § 14543 § 14,852 21%
WORKER'S COMP 10-5500-2010 $ 106 S 106 $ 73 8 501 $ 482 S 500 3.7%
FICA - ZONING 10-5500-2000 $ 4704 S 479% S 4711 S 4,077 $ 5275 $ 5,434 3.0%
S 87884 S 83647 S 90,734 § 75944 § 97,0539 $ 100,408 35%
CONSULTING & ADMINISTRATIVE
ATTORNEY 10-5500-2100 $ 3,550 $ 12,092 § 1059 $ 4588 $ 18,000 $ 18,000 0%
ENGINEERING/CONSULTING 10-5500-2200 $ 4,048 S 6,660 S 25769 $ 9955 $ 110,000 $ 110,000 0%
ADVERTISING 10-5500-2300 $ 3317 § 3399 § 2,760 S 502 $§ 4500 $ 4,500 0%
PROFESSIONAL DEVELOPMENT 10-5500-3100 $ 25 $ -8 333§ - S 500 $ 500 0%
TRAINING 10-5500-3300 $ - S - $ 2,000 100% PC & HDRC Training

MEMBERSHIP & PUBLICATIONS 10-5500-3200 $ 380 $ 385 $ 295 $ 331 $§ 790 $ 685 -13%
OFFICE SUPPLIES 10-5500-4100 $ 9%4 S 89 § 593 $ - S 600 S 750 25%
OTHER 10-5500-9900 $ 103 $ 70 $ - S - S 200 S 200 0%
$ 12657 $ 2695 $ 40346 S 15376 $ 134590 $§ 136,635 1.5%
PLANNING & ZONING TOTAL $ 100541 S 106342 S 131,080 $ 91,320 S 231,649 S 237,043 23%

*as of Apnl 8, 2016 PH Draft 4/15/16



TOWN OF MIDDLEBURG

* As of April 8, 2016

FY 17 DRAFT
GENERAL FUND BUDGET
ECONOMIC DEVELOPMENT
EXPENDITURES .
FY13 - FYu FY15 FY16 PYie W1 CHANGE |
ADMINISTRATION ‘OUNT # _ FINAL FINAL FINAL ___ YID __ ADOPTED PROPOSED FROM FY 16 NOTES
ECON. DEV. COORDINATOR 10-5600-0100 $ 53,779 § 57544 § 59270 S 53,460 S  6L048 S 62879 3.0% fincl. recom 3% adjustment
HEALTH CARE 1056002000 S 6625 $ 6325 $ 7140 $ 580 S 7800 $ 8595 10.2% f102% Health Insur. Increase
VRS 10-5600-2010 $ 12698 S 10108 $ 12501 S 10820 $ 12875 $ 13148 21%
WORKERS COMP  10-5600-2030  $ 106 $ 106 $ 75 S 84§ 66 S 75 13.6%
FICA 10-5600-2020 $ 4023 S 4335 § 4335 S 4102 $ 4670 $ 4810 3.0%
VEHICLE MILEAGE 10-5600-2110 $ 609 $ 590 $ 800 $ - S 800 $ 700 -125%
OFFICE SUPPLIES 10-5600-4100 $ 155 § 209 $ 400 $ -8 400 $ 400 0.0%
PRINTING 10-5600-4200 $ -5 2485 S 2061 S 3215 $ 5000 $ 8,000 60.0% [Brochures; rack cards
WEB-SITE DEVELOPMENT 10-5600-3300 $ 23 $ 2 $ -8 357 S 25000 § 50,000 100.0% [Professional design
DUES & ASSOC. MEMBERSHIPS 10-5600-3200 $ 1,286 $ 1075 $ 1,140 $ 540 S 1,200 5 1,200 0.0%
PROFESSIONAL DEVELOPMENT 10-3600-3100 $ 20 $ 10 $ 130 S -8 500 $ 500 0.0%
MEETING EXPENSES 10-5600-2120 $ 97 S 101 $ -8 - 8 300_$ 500 66.7%
Subtotal S 79821 $ 83914 S 88052 § 79428 S 119659 S 150,808 26.0%
SERVICES
PROGRAM DEV. & MARKETING 10-5600-2300 $ 5044 $ 26891 $ 22256 $ 776 S 35000 $ 35000 0.0% Jimplement Study recom
MARKETING CONTRACT 1056002200 $ 9030 $ 10250 $ 9067 S 6750 S 10000 S 25000 150.0% |Bendure & Assoc
CONTINGENCY & OTHER 10-3600-9900 $ 616 S 5170 $ 4050 $ 6500 S 20,000 $ 20,000 0.0%
Subtotal $ 1469 S 42311 S 35373 § 14026 S 65000 S 80,000 21%
ORGANIZATION SUPPORT
VISITLOUDOUN 10-5600-2400 $ 10000 $ 13750 $ 25000 $ 22500 $ 30,000 $ 30,000 0.0%
MBPA  10-5600-2500 $ -8 250 S 10000 $ 10,000 0.0%To help fund PT staff
FARMERS MARKET = 10-5600-2600 $ - S 1877 S 2684 S 1510 $ 4500 S 5000 11.1% [Signs, tent, market assistant
ARTS COUNCIL  10-5600-2700 $ -5 39%5 S 3641 S 1470 S 6000 $ 7,000 16.7% | Arts Council request
JTHG  10-5600-2910 $ -8 500 S 500 $ - $ 2000 $ 2000 0.0%
MIDDLEBURG MUSEUM  10-5600-New $ - S - S 10000 $ - -100.0% |Uncertainty of org.
MHAA _10-5600-3150 $ 2000 $ - S 2000 $ 2000 0.0%
Subtotal $ 10000 S5 20092 S 33825 $ 25730 S 64500 $ 56,000 -132%
SPECIAL EVENT SUPPORT
CHRISTMAS IN MIDDLEBURG 10-5600-3000 S 6217 $ 10418 $ 12000 $ 11540 S 17000 § 25000 47.1% incl. Xmas lights & decorations
BLUEMONT CONCERT SERIES 10-5600-2100 $ 5108 $  509% $ 7500 $ 7500 § 7500 $ 7500 0.0%
FIREWORKS 10-5100-3250 S - $ 15000 $ 15,000 0.0%
MIDDLEBURG FILM FESTIVAL 10-5600-3050 $ 10000 $ 15000 S 15000 0.0%
SHAKESPEARE IN THE BURG  10-5600-New S 7500 S 7500 S 5000 -33.3%
OTHER SPECIAL EVENTS 10-5600-3060 $ - 8 - $ 25000 S - S 20000 $ 20,000 0.0%
Subtotal $ 36540 S 82000 S 87,500 6.7%
ECONOMIC DEVELOPMENT TOTAL S 104511 S 146317 $ 182250 $ 155724 $ 331,159 S 374,308 13.0%

PH Draft4/15/16,




TOWN OF MIDDLEBURG

FY 17 DRAFT
GENERAL FUND BUDGET
PINK BOX
REVENUES & EXPENDITURES
Y13 FY 14 FY 15 Y16 FY16 FY17 — %CHANGE[
ACCOUNT# FINAL __ FINAL ___ FINAL YTD* PTED PROPOSED FROMEY 16| NOTES

PINK BOXSURPLUS 10-3300-0300 $ 175333 $§ 149,188 $ 149,188 $ 128341 & 118,195 S 78,900

LESS PREVIOUS YEAR EXPENDITURES $ 26,145 S 30,993 $ 20,847 $ 23,197 $ 19,400 S 29,200

REMAINING PINK BOX SURPLUS $ 149188 $ 118195 $ 128341 $ 105144 S 98,795 $ 49,700

PINK BOX REVENUE
DONATIONS 10-3300-0100 S 299 $§ 400 S 173 § 611 S 400 S 200 -50%
OTHER REVENUE (from Surplus) S 14254 S 30593 § 20674 S - S 19000 S 17,650 1%
S 14553 § 30993 $ 20,847 S 611 S 19400 $ 17,850 -7.99%
PINK BOX EXPENDITURES
PINK BOX RENT 10-56004700 § 5418 $ 4585 $ 5002 S 5002 $ 5100 $ - 2.0%[New Agreement
PINK BOX DONATION 10-5600-4800 $ 2386 $ 4,627 S 5769 $ 3234 S 2,400 S 6,000 150.0% |Donation vs. rent-Amt to be negotiated

PINK BOX SUPPLIES 10-5800-5100 $ 316 $ 264 S 37 S 140 S 500 S 350 -30.0%
PINK BOX REPAIRS/MAINTENANCE 10-5600-5200 § 4124 S 19228 $ 7112 $ 12,828 S 8,000 $ 8,000 0.0%
PINK BOX ELECTRICITY 10-5600-5400 $ 1,052 $ 9203 $ 721§ 624 S 1,000 $ 1,000 0.0%
PINK BOX TELEPHONE 10-5600-5600 $ - S 286 S 710 S 647 S 400 S 750 87.5%
INTERNET SERVICE 10-5600-5700 $ 921 $ 811 $ 755 $ 622 S 200 $ 900 0.0%
WATER & SEWER 10-5600-5500 $ 415 S 289 $ 741 S -5 1,000 $ 750 -25.0%
OTHER 10-5600-9900 $ - S - S - 8 100 S 100 S 100 0.0%
S 14632 S 30993 $ 20,847 S 23,197 $ 19400 $ 17,850 -8.0%

* As of April 8, 2016 PH Draft4/15/16



TOWN OF MIDDLEBURG
FY 17 DRAFT
HEALTH CENTER FUND BUDGET

HEALTH CENTER FUND
REVENUES ACCOUNT # . AL D*_ DPTED _PROPOSED __NOTES
RENTAL INCOME  50-3000-0000 $ 61,115 S 75969 S 87,072 S 56,898 $ 76,000 $ 76,000 0.0% JOId PD space not leased
RENTAL DEPOSIT 50-3000-0100 $ - S 50 $ - S - S 100 § 100 0.0% JAs of 6/30/15:
FROM RESERVES  50-3000-0200 $ 10432 S 35300 $ 26,020 $ 8,650 $ 8,650 S - -100.0% |Fund Balance = $387,170
MM INTEREST INCOME  50-3400-0300 $ 472 S 401 S - 8 200 S 200 S 200 0.0% INet Income YTD = unknown
TOTAL REVENUES S 72019 S 111,720 $ 113092 $ 65,748 S 84,950 S 76,300 -10.2%
EXPENDITURES
ADMINISTRATIVE SERVICES
TOWN STAFF  50-5210-5430 $ 10,400 $ 8350 $ 9420 S - S 9,700 S 10,000 3.1%}15% of Fac & Maint. Sup. salary
ACCOUNTING & AUDIT 50-5100-2400 $ 1,000 S 2,000 S 1,300 S 2,000 S 2,000 $ 2,000 0.0%
ATTORNEY 50-5100-2500 $ 2201 S - S 333§ 463 S L000 $ 500 -50.0%
OTHER 50-5100-9900 S 25 3 -8 - $ - S 100 $ 100 0.0%
DONATIONS 50-5100-2600 $ 20,000 S 29,000 $ 29,000 $ 29,000 $ 29,000 $ 29,000 0.0%
SUBTOTAL ADMIN. SERVICES S 33,626 S 39350 S 40,053 S 31,463 S 41,800 S 41,600 -0.5%
MAINTENANCE EXPENSE
INSURANCE 50-5210-0015 § 149 $ 1,343 § 1,465 S 1445 S 1,550 $ 1,600 32%
MATERIALS & SUPPLIES  50-52104800 $ 1,166 S 827 § - S - S 1,000 S 1,000 0.0%
GROUNDS/EQ. REPAIRS  50-5210-5000 $ 388 S - S - S 22 S 2,000 S 2,000 0.0%
BUILDINGS REPAIR/MAINTENANCE  50-5210-5200 $ 5381 $ 20,745 S 3344 S 8659 S 20,000 $ 10,000 -50.0%
CLEANING 50-5210-5440 $ 3840 $ 2040 S 3,300 S 540 S 3100 $ 2,500 -19.4%
ELECTRICAL SERVICES  50-5210-5400 $ 8799 S 5329 § 5260 S 3453 S 7,000 S 6,500 -7.1%
HEATING SERVICES  50-5210-5410 $ 501 S 3,798 $ 3,719 $ 1,360 S 5000 $ 4,100 -18.0%
WATER/SEWER 50-5210-5420 $ 2200 S 2520 S 7325 $ - 8 3500 $ 7,000 100.0%
SUBTOTAL MAINT. EXPENSE S 23770 $ 36,602 S 24413 S 15,679 S 43,150 $ 34,700 -19.6%
DEPRECIATION EXPENSE  50-3900-9100 $ 3872 $ 4,831
CAPITAL EXPENSE
HEATING SYSTEM UPGRADE S 14,623 S - $ - $ - S - $ -
TOTAL HEALTH CENTER EXPENSE S 72,019 S 80,783 S 64,466 S 47,142 S 84950 S 76,300 -10.2%
CONTINGENCY 50-5210-3500 s - S - S - S -
TOTAL EXPENSE W/CONTINGENCY S 72,019 S 80,783 $ 64,466 S 47,142 S 84950 $ 76,300 -10.2%

*As of April 8, 2016 PH Draft4/15/16



TOWN OF MIDDLEBURG
FY 2016-17 BUDGET

SUMMARY
CONTINUED
UTILITY FUND SUMMARY
REVENUES EXPENDITURES
FY 16 FY 17 FY 16 FY 17
ADOPTED PROPOSED AMENDED PROPOSED

Water User Fees $ 610,000 $ 633,300 Contract Services $ 371,900 $ 365,000
Sewer User Fees $ 561,000 $ 611,280 Administration & Insur. $ 61,300 $ 65,800
Water Tower Cellular Leases $ 138,500 $ 141,798 Operations-Water $ 162,944 $ 205,500
Miscellaneous $ 22,500 $ 35,000 Operations-Sewer $ 184,857 $ 251,000
Transfer from Reserves $ - $ - Debt Service $ 325,840 $ 323,292
Availability/Connection Fees ~ $ 29,700 $ - Replacement Reserves $ - S -
Bond Proceeds $ 700,000 $ 450,000 Contingency $ 330,716 $ 30,786
TOTAL $ 2,061,700 $ 1,871,378 SUBTOTAL $ 1437557 $ 1,241,378
Capital Projects $ 349,603 $ 630,000
TOTAL UTILITY FUND $ 1,787,160 $ 1,871,378
TOTAL ALL FUNDS $ 4,949,299 $ 4,822,626 $ 4949299 $ 4822626




TOWN OF MIDDLEBURG

FY 17 DRAFT
UTILITY FUND BUDGET
REVENUES
OPERATING REVENUE-WATER ~ ACCOUNT#  FINAL AL FINAL  ADOPTED ~ PROPOSED FROM FY1 'NOTES
WATER USER FEES 30-3500-0100 $ 346,128 $ 510869 S 560260 $ 610,000 S 451,670 S 633,300 3.8% 593&535&1
WATER AVAIL/CONNECT FEE  30-3500-0200,0300 $ 12228 $§ 40523 § - % 12200 $ B - . -100.0%| No connections projected
INTEREST WATER 30-3510-1000 $ 49 § 390 $ 1,894 S 250 $ -8 250 0.0%
MISCELLANEOUS - WATER 3035102000 $ 3531 $ 248143 S 35300 $ 17500 S 4423 S 30,000 714%| $30,000 Wellhead grant
REIMBURSED USER FEES- WATER 3035201000 $ - § ~ § - S 4500 § $ 4500 0.0%| User fees by Town bldgs
$ 361,936 $ 799925 S 597454 $ 644450 S &mcﬁ $ 668,050 37%
OPERATING REVENUE - SEWER S SR . e e S
SEWER USER FEES 30-3700-0100 $ 253521 $ 415306 $ 487,620 S 561,000 $ 433997 S 611,280 9.0% | Projectd rev. per model
SEWER AVAIL/CONNECT FEE  30-3700-0200,0300 ¢ 18529 $§ 59,184 $ - $ 17500 $ -8 - -100.0%
REFUSE SERVICE TRANSFER 3037103000 $ 1613 $ 942§ - S -8 -8 - 0.0%
REIMBURSED USER FEES- SEWER 30-3720-1000 $ 2,859 S - § - - s - - 0.0%| User fees by Town bldgs
INTEREST SEWER 30-3710-1000 $ -5 390 $ 250 $ 250 $ il 250 0.0%
,,,,,,, = == S 276522 $ 475822 S 487,870 S 578750 S 433997 S 611,530  5.7%]
TOWER LEASE REVENUE R i B =8 o ]
AT&T 3036000200 $ 29523 $ 38943 § 34928 S 36200 S 26974 S 37,654 10%
NEXTEL 30-3600-0300 $ 38676 S 23797 $ = 5 - S - - 0.0% |Nextel Site Gone
SPRINT 30-3600-0400 $ 35126 S 4508 $ 34283 S 39300 $ 28692 S 38438 22%
T-MOBILE 30-3600-0500 $ 27,000 S 28,080 § 32278 $ 30,000 $ 25176 $ 31,280 43%
I VERIZON  30-3600-0600 $ 30,000 S 25875 S 32046 $ 33000 $ 24852 $ 34426  43%
SUBTOTAL - TOWER REVENUES '$ 160325 $ 161,743 S 133335 $ 138500 S 105694 $ 141,798 24%
SUBTOTAL - REVENUES 'S 798783 § 1437490 S 1,218859 $ 1,361,700 $ 995784 § 1,421,378 144%]
~ TRANSFER-FUND BALANCE S - - % __ -~-%$ - -
BOND PROCEEDS 30-3800-0300 $ 349603 S 700,000 $ 224446 S 450,000 -35.7% | Work on 3 bond-funded projects
TOTAL OPERATING REVENUES $ 798783 $ 1437490 $ 1568462 S 2,061,700 $ 1,220230 S 1,871,378 9.2%|

*Asof4/8/16 PH Draft 6



TOWN OF MIDDLEBURG

UTILITY FUND
FY 17 DRAFT BUDGET
EXPENDITURES
ADMINISTRATION & SOFT COSTS
CONTRACT SERVICES ACCOUNT # Fi = = B o D_ e
OPERATIONS CONTRACT 30-5110-2500 $ 237,498 m Nan‘cms m 179,236 $ 276,000 $ 172,259 $276,000 0.0%
OTHER CONTRACT SERVICES 30-5110-2600 $ 53,425 $ 18893 § 12027 § 20,000 $ 12953 $ 20,000 0.0% |GErs11500), Senwsss (51600, 1ES emmerpency calls
ENGINEERING 30-5110-2200 $ 31,368 $ 80,106 S 28571 $ 56,000 $ 34,555 $ 50,000 -10.7% |On-call engin srvcs-WR&A, MWH; project mgmt
TOWER MAINTENANCE CONTRACT »?m—smms $ 17898 $ 19,028 S 14736 S 19900 $ 9933 $§ 19,000 -4.5% [USC FY 16 cost
Subtotal - Contract Services $ 340189 § 350080 S 234570 S 371,900 S 229700  $365000  -19%]
ADMINISTRATION
TOWN ADMINISTRATOR 30-5110-2700 $ 14,000 $ 14,000 $ 15000 $ 15,000 $ - S 15,000 0.0% [15% of Admininstrator salary in W&S
ATTORNEY 30-5110-2100 § 10,821 $ 11,419 $ 5946 $ 3500 $ 5717 $ 5,000 42.9% |FY 14 work on RFP is done
AUDIT 30-5100-2400 $ 5100 $ 6,600 $ 6500 $ 7,000 $ - S 7,000 0.0%
UTILITY BILLING 30-5110-2800 $ - $ 11,500 $ 11,500 $ 11,500 $ - S 11,500 0.0% |25% of Treasurer salary in W&S
ADVERTISING 30-5110-2300 $ 1,629 $ 1,156 S - $ 1,000 $ 101 $ 1,000 0.0%
OFFICE SUPPLIES 30-6400-4100 $ 324 § 1,175 § 187 $ 500 $ 283 § 250 -50.0%
SOFTWARE 30-6400-4400 $ 850 $ - S - $ 15,000 $ - 3 18,750 25.0% |New Billing software
—_____POSTAGE 304004300 $ 2085 S 213 $ 2214 S 3000 $ 51 S 250 -16.7%
Subtotal - Administration S 34809 S 47,983  $41347 S 56,500 S 662 S 61,000  8.0%)
INSURANCE
LIABILITY INSURANCE 30-6600-0011 $ 1446 S 1,555 § 1,708 $ 1,800 $ 2,055 § 1,800 0.0% |VML Insurance costs unknown
PROPERTY INSURANCE 30-6600-0015 $ 2921 $ 2687 $ 2930 $ 3,000 $ 2891 $ 3,000 0.0%
Subtotal - Insurance S 437 5 4242 S 4638 S 4800 S 4946 S 4800  0.0%
DEBT SERVICE
VML/VACO Bond Maintenance Fee 30-6700-7000 $ 290 $ 350 $ 300 § 300 $ 150 $ 300 0.0% |Bond escrow maintenance fee
Clean Water 1997 30-6710-6000 $§ 18461 $ - S -5 - S - 8 -|Refunded to Middleburg Bank 2013
Clean Water-2000 30-6710-7000 $ 21,720 §$ $ $ S - S - -|Refunded to Middleburg, Bank 2013
VRA-2010 Refunded Debt 30-6710-8000 $ 169,983 $ 166, mos S 3&»&@& $ —.wm.wom S 169868 S 166,133 -1.3%
Mdlebrg Bnk Refunded Bond-Escrow Maint. Fee 30-6710-9000 $ - S - S 350 $ 350 $ S 350 0.0% |Bond escrow maintenance fee
MIDDLEBURG BANK REFUNDING-2013 30-6720-1000 $ - $ 2473 $ 74062 $ 74062 S whbmw S 74,062 0.0% [Middleburg, Bank Refunding 2012
MIDDLEBURG BANK G.O. BOND-2014 30-6720-2000 $ - S - $ 16977 § 83,030 $ 83,029 $ 82,747 -0.3% |15t full year of new bond payments
Bond Issuance Fees & Payments 30-6730-8000 § 21318 § - $ 50132 § o § % e ]
Subtotal - Debt Service $ 210,164 S 189,166 $ 259787 S mwm.ws S 327109 S |!§‘~8\  08%
TOTAL ADMIN. & SOFT COST $ 589,529 $ 391,471 $ 540342 S 759,040 S 568,377 $ 754,092 40.5%
* As of 4/8/16 PH Draft4/22/16




OPERATIONS & MAINTENANCE COSTS/SUMMAR

TOWN OF MIDDLEBURG
UTILITY FUND
FY 17 DRAFT BUDGET
EXPENDITURES

WATER OPERATIONS & MAINTEN. ACCOUNT # g ~ FINAL FII AN = ) 5
CHEMICAL SUPPLIES  30-6400-5100 $§ 23,055 § 225 $ 35877 S $ S 19
EQUIPMENT/SUPPLIES-WATER  30-6400-5200 $§ 22818 $ 26,086 S 46,593 $ 60,000 $ 25878 S 50,000 -16.7% [$40,000 for SCADA/PLC upgrades
EQUIPMENT MAINTENANCE  30-6400-5301 $ 5607 $ 255968 S 35214 S 40,000 $ 17924 $ 40,000 0.0%
LINE/SYSTEM MAINTENANCE. 30-6400-5302 $§ 11,005 $ 2983 S 6,963 S 20,000 S 6850 $ 20,000 0.0%
ELECTRICITY -WATER  30-6400-5400 $§ 12,788 $ 20,694 S 25966 S 30,000 $ 18,524 $ 28,000 6.7%
INTERNET - WATER  30-6400-5600 $ 2453 $ 4367 $ 5058 $ 5500 $ 2479 $ 5,500 0.0%
TESTING - WATER  30-6400-5700 $ 3,955 $ 7,189 $ 4602 S 9,000 S 4252 § 6,000 -33.3%
FUEL 30-6400-8100 $ 3524 S -8 431 $ 4,000 $ 1175 § 2,000 -50.0% |Generators-Well 4, Stonewall
OTHER - WATER _ 30-6400-9900 $ 702 S 2304 S 2,240 S 3,000 $ 2,136 $ 4,000 33.3%|Yrly VDH operation fee
TOTAL WATERO & M S 85907 $§ 341846 S 16294 S 216,500 $ 115,992 $ 205,500 5.1%
SEWER OPERATIONS & MAINTEN.
CHEMICAL SUPPLIES 30-6410-5100 $ 29391 $ 28,750 $ 27126 S 30,000 S 20,170 $ 30,000 0.0%
EQUIPMENT/SUPPLIES 30-6410-5200 $ 11455 $ 32,980 S 10,738 S 50,000 S 14474 S 50,000 0.0% |$25,000-permeate pump & motor
EQUIPMENT MAINTENANCE 30-6410-5301 $ 2742 $ 9428 § 27377 $ 12,000 $ 4535 S 10,000 -16.7%
LINE/SYSTEM MAINTENANCE  30-6410-5302 § 1,697 $ 7,668 S 1,008 S 10,000 $ 34,735 $ 10,000 0.0%
ELECTRICAL SERVICES 30-6410-5400 S 43577 §$ 41,235 § 33,406 S 45,000 S 29,287 $ 40,000 -11.1%
INTERNET-SEWER  30-6410-5600 $ 1,098 $ 69 S 3 S 2,000 $ 987 § 2,000 0.0%|SCADA access
TESTING -SEWER  30-6410-5700 $ 29,650 $ 30,720 S 21,335 $ 35,000 S 18,019 $ 30,000 -143%
SLUDGE REMOVAL 30-6410-5800 $ 20358 $ 34692 S 64,397 $ 75,000 $ 25548 § 70,000 -6.7%
FUEL 30-6400-8100 $ - S - S 1574 S 5000 S 247 $ 3,000 -40.0% |Generators-Plant, pump sta.
OTHER-SEWER  30-6410-9900 $ 2276 $ 1,750 $ 2,863 S 5000 $ 4679 S 6,000 20.0%
TOTAL SEWERO & M $ 139968 S 187292 § 184,857 $ 269,000 S 152,681 $ 251,000 -6.7%
TOTAL OPERATIONS & MAINTENANCE $ 225875 $ 529,138 S 347,801 $ 485,500 S 268,673 $ 456,500 -6.0%
CAPITAL IMPROVEMENT PROJECTS
WELLHEAD PROTECTION  30-6800-8050 S - S 15,000 $ 5020 $ 30,000 100.0% |Security fence-Stonewall WTP
ROUTE 50 WATERLINE PROJECT  30-6100-9300 S 28309 S 254,804 S 34401 S - -100.0% [Completion in FY16
WEST END PUMP STATION PROJECT  30-6800-4000 S 1,700 $ 345,000 S 5310 $ 450,000 30.4% |Design & Construction-FY16-FY17
E WASH. ST WATER PROJECT  30-6800-2015 $ 54,807 $ 280,000 $ 184,735 § - -100.0% |Completion in FY16
WATER SYSTEM IMPROVEMENTS  30-6800-2000 $ 5545 $ - S - S - S 100,000 100.0% |Start Ridgeview WL upgrades
SEWER SYSTEM IMPROVEMENTS  30-6800-3000 $ - 5 - S 50,000 $ - 8 50,000 0.0% |Sewer line work-Wash. St
TOTAL CAPITAL IMPROVEMENTS S 5545 S 349603 S 675,000 S 229,466 S 630,000 -6.7%
OPERATING RESERVE-WATER New S - S -8 - S - S - Replenish cash reserves
OPERATING RESERVE-SEWER New $ - 8 - 8 - S - S - Replenish cash reserves
REPLACEMENT RESERVES-WATER New S - 8 - S - S 17,300 S - S - -100.0% [Repair, Replace, Rehab Reserve
REPLACEMENT RESERVES-SEWER New $ - S - 5 - S 32,400 $ - S - -100.0% [3R reserve from model
TOTAL RESERVE FUNDS S - S -5 49,700 $ - $ - -100.0%
TOTAL ADMIN & SOFT COSTS S 589529 § 591471 $§ 540342 $ 759,040 S 568,377 $ 754,092 -0.7%
TOTAL WATER & SEWER EXPENSES S 815404 $ 1,126,154 S 1,237,746 S 1,969240 S 1066516 S 1,840,592 -6.5%
TOTAL WATER & SEWER REVENUES $ 798783 $ 1437490 $ 1,568,462 S 2,061,700 $ 995,784 S 1,871,378 92%
CONTINGENCY S (16621) S 311,336 $ 330716 $ 92,460 $ 92,460 $ 30,786 -66.7%
BALANCE $ 798,783 $§ 1,437490 $ 1568462 $ 2,061,700 $ 1,158976 $ 1,871,378 9.2%

* Amend before 6/30/16; *Asof 4/8/16

PH Draft 4.22.2016




TOWN OF MIDDLEBURG

DRAFT
FY 17 BUDGET
| UTILTYFUND DEBTSERVICE |

Fiscal VRA Middleburg Bank Middleburg Bank

Year Series 2010C Series 2013 Series 2014 Total

2017 $ 166,133 $ 74,062 $ 82,746 | $ 322,941

2018 $ 167,143 S 55,601 $ 825451 $ 305,289

2019 $ 167,593 $ 55,601 $ 823171 $ 305,511
Thereafter* $ 1,847,658 $ 1,196,062 $ 1,648,996 | $ 4,692,716

Total $ 2,348,527 $ 1,381,326 $ 1,896,604 | $ 5,626,457

* End date varies. For VRA = 2031; For Middleburg Bank Series 2013 = 2035 & Series 2014 = 2039

| FUND BALANCE - June 30, 2015 |

GENERAL UTILITY HEALTH
FUND FUND CENTER FUND
Assets
[Current & Other Assets $ 3,061,110 § 2244652 $ 213,932
Net Capital Assets $ 1,998,412 $ 12,775,077 $ 182,949
Total Assets $ 5,059,522 $ 15,019,729 $ 396,881
Liabilities
Long-Term Liabilities $ (634,122) $ 4,375,662 $ -
[Other Liabilities $ (377,949) $ 300,333 $ 16,932
Total Liabilities $ (1,012,071) $ 4,675,995 $ 16,932
Net Position
Unrestricted Fund balance $ 2,216,905 $ 2,052,427 $ =
Restricted Fund balance $ 13,757 $ - 9% 197,000
Invested in Capital Assets - $ 1,839,919 $ 8,291,307 $ 182,949
(net of related Debt)
Total Net Position $ 4,070581 $ 10,343,734 $ 396,881

Source: Town of Middleburg Comprehensive Annual Financial Report, FY Ended June 30, 2015.
*Note: Health Center Fund balance is restricted (fiduciary fund)



