TOWN COUNCIL STRATEGIC INITIATIVE #1
ACTION PLAN

Short-Term Rental Process,
Consideration of Additional Amendments

Staff Contact: Will Moore Council Contact: Littleton, Jacobs

-7131/24

Staff Develop Application Package Specific to Short-Term Rental Use

11/30/24

Staff Engage with VML and State Delegation on Possible Legislative Action

Plot Area

Council Consideration of Updates to Zoning Ordinance and Comprehensive Plan

5/28/24 ©/17/24  7/7/24  7/27/24 8/16/24  9/5/24  9/25/24 10/15/24 11/4/24 11/24/24 12/14/24

Task Start Date EndDate  Duration Responsible Group
Staff Develop Application Package Specific to Short-Term Rental
Use 5/24/24 7/31/24 68 Staff
Staff Engage with VML and State Delegation on Possible Legislative
Action 6/27/24  11/30/24 157 Staff & Council

Council Consideration of Updates to Zoning Ordinance and

Comprehensive Plan TBD TBD Council

Resource Needs Budget Needs
- Staff - No additional funding expected
o Will Moore, Lead
- Council
o Mayor Littleton, CM Jacobs
- Outside

o Town Attorney, VML

Risk Factors Implications on Other Projects

- Current legal challenge to Town Council’s decision | - None identified
on short-term rental special use permit application




